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Introduction 

Rotary Club of Baglung given it’s priority on community services such as supporting local 

community for increasing access to Education, Health, Water & Sanitation and Livelihood 

development of the rural community people over the past few years. From RY 2016-17 RC 

Baglung has started Global Grant Project as host sponsor club at Tatopani Resource Centre, 

Myagdi District, Nepal. The Rotary Club of Portland is the international sponsor club associated 

with RC Portland Bay and RC Highton (D9780), RC Kyneton and RC Keilor East (D9800), and RC 

Cooroy. RC Gympie and RC Gympie Cooloola (D9600). The other associating clubs are RC Parbat, 

RC Pokhara Fishtail, RC Pokhara Annapurna, RC Pokhara Midtown and RC Lekhnath. LEARN is the 

cooperating organization of this project.  It’s involvement in this project is to financial and 

operational review /audit by the Rotary Foundation.  

The aim of this project is to train, over a period of three years, approximately 75 teachers from 14 
communities (government) schools of the Tatopani Resource Centre, Myagdi District, Western 
Nepal, in child-friendly techniques, so that the children of their schools can receive quality 
education. Better education is the surest pathway out of poverty for this most impoverished of 
nations. 
 

10 days teacher training program  

This training program was held at Sarwodaya Secondary School Resource Center, Tatopani 

Myagdi.It was conducted from 9th April to 18th April 2017. This first training was focused in the 

basic requirement of child-centered education environment such as child friendly classroom 

management, materials preparation and use, classroom teaching learning strategies and so on. 

LEARN focuses on the importance of the team approach in bringing the quality education through 

the practice of child centered learning methods in the schools. 
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Training objectives:   

 To improve existing teaching / learning practice through the development of child-

centered  teaching learning methods 

 To provide relevant and appropriate teaching materials and resources to schools to 

address diverse learning needs 

 To motivate teachers for their profession 

School Management Committee Chairperson Bduddhi Bahadur Pun chaired the opening 
ceremony. The training programme was inaugurated by DEO Ram Kumar Shrestha, Head Teacher 
of the training centre school, Sim Bahadur Pun welcomed all the participants and DEO officials in 
the programme. Salma Limbu Subba, treasurer of LEARN, observed and supported the 
management during the entire training time. Rotarian KB Shahi, manager of the RGG project from 
Rotary Club of Baglung managed to come on the opening day by afternoon and observed the 
training halls and interacted with the trainer team.  
 

In-School support Program (School follow up) 

This program was the second part of the first cycle. This was conducted from 1st Asar to 10th 

Asar 2074. Out of 14 schools under the resource center the team succeeded to observe 12 

because the summer vacation was started and some schools were closed. Those remaining 

schools will be completed later. After completion of the 10 days training for the teachers they 

come to school to practice of what they have learnt and inspired in the training. 

Objectives of the school visit: 

 To observe the reflection of the training practices 

 To interact with the teachers and solve the problem on the spot 

 To interact with the students whether there seems to have some changes and check the 

level of the students learning standard  

 To collect current data of student and their learning achievement 

 To collect the needs and expectation for the coming programs and training 

SMC/PTA/HT Orientation Program 

This is a part of the associated program of the whole package. LEARN conducted a 2 days 

orientation program at Sarwodaya Secondary School, Tatopani Myagdi for the SMC and PTA  

representatives together with the head teachers. It was conducted on 11th and 12th of Asar 

2074.  

Objectives: 

 To aware roles and responsibilities of SMC members, PTA members, Head teachers as 

they are in the management role  

 To aware about the child friendly school environment and manage accordingly 

 To  aware of government funding for schools  and local resources mobilization  

 To aware current roles of the school management under local government  
 

 



 

Phase-II basic 10  days training program  

Rotarian KB Shahi, Manager of the RGG project and Rotarian Purna Bahadur KC the President 
from Rotary Club of Baglung attended the opening program of Phase –II  10  days training  and 
observed and monitoring the training halls and interacted with the trainer team.  
 
Programs and status FY 2073/074/075 

S.No Programs Proposed/Expected Attended Fund Remarks 

1 10 days teacher 
training and 
material 
distribution 

70  teachers/ 14 
schools 

70 teachers/ 14 
schools 

Nrs.1132410.00 Fund 
released 

2 In-School support 
program (school 
follow up) 

14 schools/24 days 12 schools/10 
days 

262,400.00 Fund 
released 

3 SMC/PTA/HT 
orientation 
program 

60 participants 52 participants 177,700.00 Fund 
released 

4 6 days refresher 
training 

70 participants - 632,450.00 Fund 
released 

5 Monitoring 
Evaluation by SWC 
and DoE  

  65,360.00  

6 Phase-II basic 10  
days training 
program 

  977,848.00 Fund 
released 

Total  3248138.00  
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Glimpses of Teacher Training Program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

  


