
Brief summary of the programs for the 1st year 2017  

(The detailed report of each event has been submitted previously to Project manager RC Baglung via KB Shahi, 

President of RC Baglung)  

Orientation Program: 

  An orientation program was conducted for SMC members and PTA members including 

Head Teachers. It was conducted in 24th and 25th  June 2017 at Sarwodaya Secondary School, 

Bhurung Tatopani Myagdi. The program was attended by 52 members from 14 schools under the 

Resource Center. The objective of the program was mainly to aware the members of about their 

roles and responsibilities the school management committee.  

10 days basic training: 

 “Basic Level Teacher Training Programme-I” in Sarwodaya Secondary School Resource 

Center, Bhurung Tatopani, Myagdi  was conducted from 9th-18th April 2017. District Education 

Officer inaugurated the program. KB Shahi, President of Rotary Club of Baglung meet the 

trainer team and encouraged them to make it a success and Peter Hall, President of Quality 

Education Nepal and member of Rotary Club of Kynetone was present in the closing 

ceremony.70 teachers from that Resource Center  participated  in the training. Main objectives of 

the training were to; 

 Provide the skill of developing the relevant teaching learning materials for 

effective learning 

  Improve existing teaching / learning practice through the development of child-

centered  teaching learning methods 

 Motivate the teachers for their profession 

In-school support: 

  School follow up for instant support activities was carried out from 15th to 23rd June 

2017. Objectives of the school visit were to observe the schools whether they have practiced to 

change the existing school environment. Also the trainer supported the teachers in live class 

room teaching learning activities, conduct teacher staff meeting and provide feed backs and 

collect current data  record to analyze the outcomes in the future.   

6 days refresher training: 

 6 refresher training was conducted from 4th to 9th  September, 2017. 85 teaches took part 

in the training. There were some reasons in increment in the participants. Though the training 

was for basic level teachers but some secondary level teachers joint thinking that this will 

support them in teaching in the secondary level. The another reason is giving opportunity to 

school sourcing teachers. The refresher training was mainly focused on reviewing the 10 day 



basic training, developing more teaching learning materials, learning skills for making 

classrooms resourceful, and usage of learning materials.  

 

A glance of financial status of the first phase programs under Rotary Global Grant Project 

1525855  

 

Act 

No. Program/Activities Budget 

Fund 

received Expenses 

1 Orientation Program 177,700   92,113 

2 10 days basic training 1,132,410 1,132,410 1,053,828 

3 

In- School Support 

Program 262,400   135,630 

4 6 days refresher training 632,450 946,060 522,367 

  Total of 1st year 2,204,960 2,078,470 1,803,938 

Variation 

Budget vs 

Transferred 

Budget vs 

Actual 

Transferred 

vs Actual 

Amount 126,490 401,022 274,532 

% 5.74 18.19 13.21 

 

Note: # The fund was transferred from RC Baglung in two installments. The first was collected in 6th 

June 2017( 2074/02/22 B.S) and the second was collected in 15th Oct. 2017(2074/06/29 B.S.) 

# The variation balance will cover the rapid inflation (more than 10%) in the later years. 
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